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Base work schedules on volume requirements, rather than set similar hours each and every day. Presently users fight to get in during the 8 a.m. to 5 p.m. window in order to avoid extra charges to set up extra shifts. Many shipments would more logically and smoothly flow on a second or third shift. But even when an extra shift is arranged at extra cost, the flow is further impeded by a 1-hour shutdown between the day and afternoon shift, and a third shift that only works 5 hours between 3 a.m. and 8 a.m. This impedes orderly and fluid asset utilization.
c.    Obtain ocean bill of lading information from shippers rather than draymen.
Presently, gate delay results from draymen submitting ocean bill of lading information (vessel, voyage, or destination data) to the pier operator. In the case of BN, we have to call the shipper to obtain this and in turn furnish it to the pier via the draymen. The shipper has previously contacted the pier to book space. Why not have the shipper provide all necessary movement and billing information at that time, either via phone or facsimile electronic mail? This would cut out the middleman, plus save time and paper both at the rail and pier gate facilities.
d.    Change Customs procedure of bond verification.
Customs needs to verify units moving in bond. But at present, an additional seal is placed on shipments moving individually in bond, or under a master to cover shipments of less than six units. These require time to apply and then subsequently record and verify as the shipment moves through the pipeline. Is the second seal necessary in addition to the current verification procedures?
e.    Eliminate gate requirements that cause drivers to have to leave their tractor.
At many piers, drivers must leave their tractors to complete paperwork. BN is working to simplify or eliminate such paperwork, including the use of talk-back speakers, so that drivers do not have to get out. This reduces total gate time considerably, plus streamlining the overall paperflow.
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